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Establishment of AlSI in Japan

May 2023

Following the Hiroshima Al Process,
the Japan Al Safety Institute (J-AlSI) was established in Feb. 2024.
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In the “Integrated Innovation Strategy 20247,
J-AlSl is designhated as the central institution for Al Safety in Japan.

¢ “Integrated Innovation Strategy” is formulated every year as an annual strategy based on the “Basic Plan
for Science, Technology, and Innovation.”

Strategy2024 Strategy2025
€ Enhancing competitiveness and ensuring € Strategic Promotion of Advanced Science
safety and security in Al field and Technology
1. AI innovation and AI accelerated innovation 1. Strategic Promotion of Key Areas
Strengthening R&D capabilities, promoting the use of Al, upgrading o _ _ _ : o
infrastructure, etc. « Balancing "the promotion of innovation through AI" and "risk
. . management”
2. Ensuring Al safety and security . Ad ing Al h and devel ‘
Governance, safety considerations, countermeasures against false vancing Al research and developmen
information and misinformation, intellectual property, etc. . Development and promotion of shared use of Al-related facilities
3. Promoting international cooperation and «  Promoting the utilization of Al
collaboration «  Ensuring responsible use of Al

International cooperation based on the outcomes of the Hiroshima Al

Securing Al-related talent and promotion of education
Process, etc

. Research and studies related to Al
. Promoting international cooperation in the Al field
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Role and Scope of J-AlSI
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J-AlSI's role is to support public and private sector initiatives

to promote the safe and secure use of Al.

Primarily plays three roles.

Support the government

Investigating Al safety, examination of evaluation
methods, and creating standard.

Hub of Al Safety in Japan

Collecting the latest industry-academia initiatives.
Promoting collaboration among related entities.
Collaborate with national research institutes.

Establishment of International consensus

Collaborating with international Al safety institutions and
other International organizations.

Building a framework that enables
the implementation of necessary
measures, such as ensuring
governance, throughout the
entire lifecycle

Vv

Achieving a framework that balances “Promotion of
Innovation” and “risk mitigation throughout the lifecycle.”

¢ Setting the scope flexibly, while considering global
trends regarding Al-related issues.

Social Governance | Al System Contents “
Impact
5

Domestic &

“ international
related

organizations

\ v

Building a framework that
enables Al developers and +
users to correctly recognize
Al-related risks
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Organizational Structure



Related Government organization and agencies AIS] <5
AlSl is a government-related organization in which 12 ministries and agencies,
along with 5 related organizations, participate cross-sectionally. The secretariat
is set within the IPA, under the jurisdiction of the METI* and the Digital Agency.

*METI: Ministry of Economy, Trade and Industry
Ministry of M|n|stry of ..
Education, . . Ministry of . . ..
. . Internal .. Ministry of . Ministry of Ministry of
. Cabinet National .. . Ministry of Culture, Agriculture, ..
Cabinet . . Digital Affairs and . Health, Economy, Land, Infra,] | Ministry of
. Secretariat Police . Foreign Sports, Forestry
Office Agency Communic . . Labour and Trade and Transport Defense
(NSS,NCO) Agency . Affairs Science and .
ations Welfare . . Industry | fand Tourism
and Fisheries
Technology
__________________________________________________________________________________________________________________________________________________________________________________________________________ 12 ministries
I I 5 organizations
National In-stltute of . . National Institute of
Information and National Institute .
.. . Advanced Industrial
Communications RIKEN of Informatics ;
Technology (NII) Science and
(NICT) Technology (AIST)

Innovation Platform Agency (IPA)

J-AlISI| Secretariat



J-AlISI| Structure
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Government policies reviewed by the Council of AlSI, led by the Cabinet Office.

Project policies assessed by the AlSI Steering Committee, chaired by the AlSI Director.

Cabinet Office

IPA
]

J-AISI

Executive director
Deputy executive director

Council of AlSI

Government policy for
Al safety assurance.

Report on business

policies, plans,
results, etc.

Secretariat

[ Strategy & planning Team ]

[ Evaluation & Research Team ]

[ Security Team ]

AISI Steering Committee

Thematic
Subcommittee

Partnership
Project

WG

&

|

Relevant Ministries and Agencies:
* Cabinet Office (Secretariat of Science, Technology and Innovation Policy)

* National Security Secretariat

* National Cybersecurity Office

* National Police Agency

* Digital Agency

* Ministry of Internal Affairs and Communications

* Ministry of Foreign Affairs

* Ministry of Education, Culture, Sports, Science and Technology
* Ministry of Health, Labour and Welfare

* Ministry of Agriculture, Forestry and Fisheries

* Ministry of Economy, Trade and Industry

* Ministry of Land, Infrastructure, Transport and Tourism
* Ministry of Defense

Related organizations:
* IT Promotion Agency, Japan (IPA)

* National Institute of Information and Communications Technology
* RIKEN

* National Institute of Informatics

* National Institute of Advanced Industrial Science and Technology



Executive Team AIS| 5

Deputy Executive Director

Kenji Hiramoto

Executive Director AKIKO Murakami

1999: IBM Japan, Research Laboratory
2016: IBM Japan, Software Development Laboratory
2021: Sompo Japan Insurance Inc.
Executive Officer, CDaO (Chief Data Officer),
General Manager of the Data-Driven Management Promotion Department [Current]
2024: Executive Director of J-AlISI [Current]
2025: Group Chief Data Officer Executive Vice President Sompo Holdings,Inc. [Current]

Deputy Executive Director Deputy Executive Director Executive Officer for

/ Secretary General Strategy Governance

Suguru Nishimura Satoshi Sekine Takamitsu Asaoka
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To promote Al Safety Initiatives through the cooperation of relevant
ministries and agencies, J-AlSI Partnership Agreement was issued.

¢+ To advance initiatives related to Al Safety, it is essential for J-AISI and Domestic organizations
to collaborate and jointly address the challenges.

AlSI Partners

Cooperative Framework of
the AISI Partnership Agreement

Innovation Platform Agency (IPA)

Al Guidelines for
Crosswalk X
Business
National Institute of Information and
Guide to Evaluation Guide to Red Teaming Communications Technology (NICT)

Perspectives Methodology

Multilingual/ Joint Research and Studies RIKEN

Multicultural Security Report

Provide advice

i and information to AISI
Data Quality Digital Skill Standard National Institute of Informatics (NII)
Management Guide

Dissemination of information.

coordination and collaboration National Institute of Advanced Industrial Science
with relevant organizations and Technology (AIST)

10



Establishment of WG on Al Safety Evaluation
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The Business Demonstration WG brings together a wide range of stakeholders, primarily from the
private sector, to identify use cases and needs from practical perspectives, share business insights,
discuss challenges, and organize the findings into a systematic framework.

AlSI| Steering Commiittee

WG on Al Safety Evaluation

Relevant Ministries and Agencies

L]

Guides and reports
on domain-specific Al

Presenting guidelines and evaluation results by domain experts
leads to greater social acceptance of Al.

- Business Demonstration WG -
Vertical Horizontal
QT EEE e EEEmmm—_——— |
| ™ 1
| i |
i Healthcare Robotics i i Data Quality Sl i
| SWG SWG N SWG Assessment -
I 1 SWG :
e — L ]
Observer
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AMAIS: Activity Map on Al Safety
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AMAIS visualizes the overall picture of overlooked areas and
correlations between activities as the Al safety efforts rapidly evolve.

J-AlIS| has published "AMAIS: Activity Map on
Al Safety" as a discussion paper.

AlSl is developing a comprehensive activity
map and related terminology based on
benchmarks from key literature.

This Japan-led initiative is expected to further
strengthen the foundation of international
cooperation on Al safety and contribute to
the realization of a sustainable and reliable
Al society.

Ongoing Actions on AMAIS

AMALIS captures the actions being discussed by the international Al communities,
including the International Network of Al Safety Institutes, as shown below.

Ensuring
Inclusive Access

Inclusivity
of people andsociet

Protecting
Personal Data &
Intellectual Properties

Addressing
Societal Risks

Track 3: Risk Assessments
for Advanced Al Systems

Content Authentication &
Provenance
Track 1: Mitigating Risks
from Synthetic Content

Human Capital
Investment & Education

Ensuring Transparency

Realizing Opportunities
& Transformations

of people
International
Coordination

Innovation

[ Mission Statement
1t Meeting in San Francisco

r International Network of AISIs’ discussion
I l

and societ
Establishing

Al Safety Evaluation &
Red-teaming

Track 2: Testing
Foundation Model

of people

& Cooperation SR
Inclusion Guidance
Testing
Responsible Ensuring Ensuring Security
Information Sharing Data Quality Throughout Al Lifecycles

Safety

and society

Enabling & Fostering
Al Safety Science

Research

Advocating for Policy &
Governance Frameworks

AMAIS: Activity Map on Al Safety - AlSI Japan
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https://aisi.go.jp/effort/effort_information/250207_1/
https://aisi.go.jp/effort/effort_information/250207_1/
https://aisi.go.jp/effort/effort_information/250207_1/
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Systematically developing evaluation methods and guidelines

applicable to practical operations.

o CAIO Map Legend
Ensuring Human Capital Realizing Opportunities | Activity

Inclusive Access Investment & Education & Transformations

Inclusivity Innovation
of people and societ of people and societ

Protecting International

Personal Data & Ensuring Transparency Coordination I(E;stabllshlng
Intellectual Properties & Cooperation overnance
9 Incident Response 9 Data Quality
Addressing Responsible Ensuring Ensuring Security
Societal Risks Information Sharing Data Quality Throughout Al Lifecycles
Safety
of people and society
Content Authentication & Al Safety Evaluation & Enabling & Fostering Advocating for Policy &
Provenance Red-teaming Al Safety Science Governance Frameworks
e Red-teaming @ Al Guidelines for Business

@ Evaluation

1. Chief Al Officer Guidebook
- Guide for private sector to establish
and operate a Chief Al Officer.

2. Approach Book to Al Incident Response

- Approach Book as a new framework to
address incidents caused by Al-specific
risks.

3. Data Quality Management Guidebook
- Guide to ensure Data Quality.

4. Guide to Red Teaming methodology
- Guide outlining basic considerations
for red teaming methods.

5. Guide to Evaluation Perspectives
- Guide that Al system developers and
providers can reference for evaluations.

6. Al Guidelines for Business
- Guideline developed and updated by
the MIC and METI.

14
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J-AlSI| annually publishes the "National Status Report on Al Safety in
Japan”, covering the activities of J-AlSI.

.

¢+ Also compiled related reports in the form of the "Fact
Sheet of Al Safety in Japan", a reference document that
complementsiit.

National Status Report on Al Safety in Japan
2025

¢+ We also describe our future initiatives and aims,
including collaboration between AlSIs and related
organizations and the private sector in Japan and
overseas to respond to the rapid development of Al.

National Status Report on Al Safety in Japan 2024 - AlSI Japan 1 5


https://aisi.go.jp/effort/effort_information/250207_3/
https://aisi.go.jp/effort/effort_information/250207_3/
https://aisi.go.jp/effort/effort_information/250207_3/
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The International Network for

NAAI M I ES Advanced Al Measurement, Evaluation and Science
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Launched under the initiative of U.S. and currently includes participation from

10 leading nations. Currently, UK serves as the coordinator.

¢+ US, UK, Canada, EU, France, Kenya, Australia, Singapore, South Korea, and Japan participate.

* The network collaborates through activities such as hosting technical workshops, holding bilateral meetings,

and organizing director-level meetings.

AISIZ= IPA

Future Developments of HAIP:
Initial Reporting Outcomes and Alignment with the Japan Al Act

[ s =AY
Network Meeting

Director’s Meeting Global Forum hosted by

Cabinet Office and J-AISI

Experiences with the HAIP Reporting Framework |

b.  Perspectives from Participating Companies

Side Event hosted by
SG-AISI and J-AISI

UN Future Summit

17
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